
 
 

 
  

  
 

 
  

   
    

         
     

    
    

 
  

 
     

          
         
         

      
       

  
 
 

     
 
           
 

          
  

 
 

 
 

   
  

   
  

   
  

 

MINUTES OF MEETING 

AMELIA NATIONAL COMMUNITY DEVELOPMENT DISTRICT 
BOARD OF SUPERVISORS’ MEETING MINUTES 
Monday, January 13, 2025, 11:30 AM 
95211 Clubhouse Road, Fernandina Beach, FL, 32034 

Board Members present: 

Stephen Kearney Chairperson 
Vance Renfroe Vice Chairperson 
Julie Stola Assistant Secretary 
Fred Phelleps Assistant Secretary 
Ron Hebron Assistant Secretary 

Also present in person or via phone: 

Venessa Ripoll District Manager - PFM Group Consulting LLC 
Kwame Jackson ADM – PFM Group Consulting LLC (via phone) 
Rachel Proctor District Acct. - PFM Group Consulting LLC 
Katie Buchanan District Counsel - Kutak Rock LLP (via phone) 
Leilani Chamberlain Field Manager - Leland Management, Inc. 
Neil Brockmeier District Engineer - Prosser, Inc. (via phone) 
Various Audience Members 

FIRST ORDER OF BUSINESS Organizational Matters 

Call to Order and Roll Call 

Ms. Ripoll called to order the Amelia National CDD Board of Supervisors’ meeting at 11:31 a.m. 
and roll call was initiated.  Those in attendance are listed above. 

Public Comment Period 

A homeowner, Ms. Stanley, recommended having a lake representative on the Board. She noted 
this was her past responsibility and it was greatly needed for the residents to have that point of 
contact. Lake Doctors only comes once a month and with multiple issues happening, it is 
important to have someone to contact for lake and irrigation issues. She also stated it would be 
beneficial to have someone be the point of contact for architectural issues as well, such as leaks 
and lighting. These can then be brought before Ms. Chamberlain. 



    
 

   
 

       
    

  
 

    
   

  
 

       
  

 
   

 
  

    
    

 
         
           

 
  

 
 

   
  

 
  

 
   

             
       

  
 
 

      
 

           
           

Ms. Stanley had a few other questions regarding the electric that was owed from ICI. 

Mr. Kearney stated there was only a negligible difference in cost. 

Ms. Stanley also questioned the lakes that were drained by Lake Doctors without notification, 
there was some erosion damage done during this time. She asked for follow up regarding this. 
Lastly, she questioned the shortage of holiday lighting this year. 

Mr. Renfroe stated that the tree lighting, when left out, only lasted one to two seasons. Therefore, 
they no longer were working. He also reviewed the lighting at Private Quarters for Ms. Stanley as 
they are a separate entity from Amelia National. 

Mr. Renfroe noted that it was voted upon to take down the lighting that was wrapped around the 
trees. 

Ms. Stanley requested email blasts to go out with CDD meeting information. 

There was a brief discussion regarding using the POA emails to include the CDD meeting 
information. It was recommended to have Ms. Chamberlain work on this in order to have 
communication at each meeting in regard to it. 

Ms. Hebron, another homeowner, recommended having the map of Amelia National divided into 
five districts and have each Board Member be responsible for one of them. A report of each district 
could be given at each Board Meeting. She also expressed her concern with the entrance lighting 
cost. 

A homeowner had a comment regarding the roadway update. He noted that nothing has been 
done with the catch basin. He also stated several residents have questioned the entrance lighting 
getting done. In regard to the high lift, he stated he had paid for a harness and cones and had 
submitted a bill for these. He would recommend sending a letter of thanks to the residents who 
were able to obtain use of the high lift. He noted this lift could be useful in the future entrance 
lighting. 

Mr. Kearney stated that the District Engineer has spoken with Mr. Thomas from Gardner. They 
anticipate the concrete work to begin on the 20th and this should take two to three days to 
complete. Mr. Kearney noted that he has thanked the residents personally for the use of the high 
lift. 

SECOND ORDER OF BUSINESS General Business Matters 

Administer Oath of Office to 
Newly Appointed Board Member 



 
          

      
 

    
   

 
   

  
 

   
     

  
 

    
 

   
 

  
  

  
 

       
  

 
   

  
  
 

          
          
         
 

  
 
 

 
         
         
 
 

      
 

    
 

    

 
        

   

Ms. Ripoll stated that the Oath of Office was administered to Mr. Phelleps prior to the beginning 
of the meeting. Mr. Phelleps opted to receive compensation. 

Ms. Buchanan stated she is available to schedule a one-on-one with Mr. Phelleps to review the 
Sunshine law and ethics if needed. 

Mr. Phelleps noted he had already watched the ethics videos and was familiar with the laws 
already. 

Ms. Buchanan reviewed the required Ethics Training that is due December 31 and is reported on 
the following year’s Form 1. It is four hours of free online training. Links are provided to Board 
Members via email from District Management. 

Mr. Kearney questioned if there was an in-person option available as well. 

Ms. Buchanan noted she could look into that option. 

Ms. Ripoll stated that there was an in-person class previously put on by the City Attorney. She 
will reach out and verify if that is happening again or not. She will bring back the information to 
the Board. 

There was a brief discussion regarding the time it takes to complete the training and completing 
the training in person vs. completing the training online. 

Mr. Renfroe stated he attended the previous training in person, and it was an easy way to get it 
done and meet people as well. 

Review and Consideration 
Resolution 2025-02, Electing
Officers 

Ms. Ripoll stated this is before the Board due to adding a new Supervisor, Mr. Phelleps. 

ON MOTION by Ms. Stola, seconded by Mr. Renfroe, with all in favor, the Board 
approved Resolution 2025-02, Electing Officers.  

Mr. Kearney asked Mr. Phelleps to be the point of contact for the ponds and lakes. He agreed. 

Ms. Stanley will work with him to review everything regarding that topic. 

Ms. Stola volunteered to be the second point of contact. 



           
   

 
         
          
           
         
 

  
 

   
 
 
  

         
 
 
 
 
         
          
         
 
        

    
   

     
  

     
  
     

 
 

 
    

 
     

 
         
      

          
  

 
   

     
 

     
             

    
 

 
        

      

Ms. Stanley reminded the Board it is important to have someone else be the point of contact for 
the architectural/landscaping issues that arise. 

Consideration of the Minutes of 
the November 18, 2024, Board of 
Supervisors’ Meeting 

The Board reviewed the minutes. 

Ms. Ripoll noted that the final approved minutes will be on the District’s website. 

ON MOTION by Mr. Kearney, seconded by Ms. Stola, with all in favor, the Board 
approved the Minutes of the November 18, 2024, Board of Supervisors Meeting.  

Update on Amelia National Entry 
Corridor Electrical & Lighting
System Rebuild 

Ms. Chamberlain gave an overview of the proposal received. She noted the second electrical 
contractor requested has yet to be able to come out and view the area. They should be out this 
month. She is still working to get in touch with the third contractor. A proposal from All Weather is 
provided and they are a general contractor. They have split it up into several smaller projects. 
The first project would be to install the infrastructure and wiring in the ground. Another project 
would be to install the GFI outlets and lastly would be to install the lighting on the trees. The 
proposal does exclude the actual lighting fixtures. The proposals total approximately $100,000. 
It was noted that the lighting fixture specifications were not provided to the contractor at this time 
and therefore that is why they were not included in the proposal. 

There was discussion regarding the variance in the cost of the project from the beginning 
discussions to now and why contracts were not signed. 

Mr. Kearney noted that the previous contractor was not a licensed general contractor. 

Mr. Renfroe reviewed the original amounts approved for this project, compared to the proposals 
that have been received thus far. It was noted that the Board does not want to agree to solely 
pieces of the project being done but wants the entire project to be in place. There must be a 
general contractor who is responsible for the entire project. 

A homeowner suggested having the trenching contractor do the work first and then work on 
getting the electrical part complete. This would be the bulk of the labor needed. 

Mr. Renfroe recommended tabling this discussion until the next meeting when Ms. Chamberlain 
can obtain all three proposals. He noted that the amounts will not be anywhere near close to the 
original amounts due to the nature of the project now. 



     
   

 
   

  
 

           
  

    
 

  
   

     
       

  
 

   
   

  
 

   
   

   
 

    
  

 
    

   
   

 
   

  
  

          
          

  
   

           
   

 
   

         
  

 
    

    
   

            
                   

  

Mr. Kearney stated the Board is trying to protect the CDD from anything that may happen if the 
project fails to perform adequately. 

There was a discussion regarding the process of having various contractors do parts of the work, 
each having their own contract, and how that is how most projects are completed. 

Ms. Buchanan gave an overview of what is needed for the contracts. She noted that if a general 
contractor is needed, then they have to be licensed. She suggested discussing this with the 
engineer to see what requirements are needed. 

Mr. Brockmeier, the District Engineer, stated he would need to have a full understanding of the 
scope of work. He noted that in order to install utility underground, you have to be licensed for 
that in the state of Florida. He stated there is the possibility of risk of completion and rework when 
you break up the work into different contractors and companies. He did not think a general 
construction permit would be required. 

A homeowner noted that there are several electricians, that are residents, willing to walk through 
and supervise as the work is getting done to make sure it is done correctly. He recommended 
going the route of separate contracts. 

Ms. Buchanan reviewed the liability issues and scenarios for the CDD with having residents 
oversee parts of the project. Insurance expects anyone working on any project to be licensed and 
insured. 

Mr. Renfroe reviewed the past issues of having residents try to do certain projects and the Board’s 
decision was to not have this happen due to liability. 

There was a discussion regarding separating the project into three phases and having multiple 
contractors come in for each part vs. having a general contractor oversee the entire project. This 
included discussing the original contractors and the original pricing. 

In asking the Board’s opinion, Ms. Stola stated she would be fine to go either route as long as the 
contractors were willing to sign contracts. Mr. Phelleps stated he was fine to go with separating 
the contracts as long as there were both a trenching contractor and electrical contractor in place. 
Mr. Hebron stated he would like to obtain all three proposals from Ms. Chamberlain prior to making 
that decision. He recommended Mr. Renfroe to work with Ms. Chamberlain to get the contact 
information for electrical contractors. He noted they have to be licensed and insured. He reminded 
everyone that no resident should be working on this project. His preference is to still have a 
general contractor to oversee the project, but he would want to look at the costs associated with 
separating the contracts. 

Ms. Buchanan stated that there is no issue with having multiple contracts as long as the scope of 
work is clearly defined and agreed upon. The contractors would have to agree that their work 
would be compatible with the others. 

It was agreed that the Board would wait on the other proposals from Ms. Chamberlain and at the 
same time obtain new proposals from the trenching contractor and the electrical contractor 
recommended and see if they would be willing to sign contracts. It was noted that the RFP’s were 
sent out mid-November to the larger companies. All numbers will be sent to Ms. Chamberlain to 
create a report for the next meeting. As soon as proposals are received, they can be sent to Ms. 
Ripoll to distribute to the Board. 



 
   

     
      

 
 

 
          
          
         

 
         

    
          

        
 

   
   

  
 

   
      

   
 

  
   

 
   

 
 

 
           
          
 

   
 
  

 
 
 
         

 
 

          
         
 

     
 

     
 

 
           

       

Mr. Kearney recommended having a continued meeting in February. It was agreed to continue 
the meeting on February 10, 2025, at 11:30am. It was noted that there is a reserve fund of about 
$15,000. There was $20,000 budgeted from last year and $20,000 budgeted for this year for this 
project. 

Update on Repairs to the 
Roadway Gutter and Curb on Wild 
Cherry Drive 

Mr. Renfroe noted that the gutters on Wild Cherry Drive affect three to four houses, and the road 
is decaying and damaged in that same area. He has spoken with Mr. Veazey about the issue. Mr. 
Veazey did tell Mr. Renfroe that he would need an engineer to confirm that the gutter damage is 
related to the roadway erosion and that he has 300 loads of fill dirt that will be coming in. 

Mr. Brockmeier gave an overview. The timeframe has not been agreed upon yet. He will follow 
up with Mr. Veazey. He noted that a geotechnical engineer will need to be the one to come out to 
evaluate that area. 

Mr. Renfroe is in communication with the homeowner. Mr. Renfroe will reach out to Mr. Veazey 
to obtain the timeline of when the fill dirt is going to be brought in. He will let Ms. Chamberlain 
know and this will be kept on the agenda for the continued meeting in February. 

There was a discussion regarding that area and others that have suffered road erosion. Mr. 
Renfroe noted that he has brought these issues to Mr. Veazey’s attention. 

Mr. Kearney recommended obtaining a roadway hazard sign that Ms. Chamberlain can place in 
that area. 

Ratification of Payment
Authorization Nos. 261 - 266 

Ms. Ripoll stated these are for contractual obligations. These are solely for ratification. 

ON MOTION by Mr. Renfroe, seconded by Ms. Stola, with all in favor, the Board ratified 
Payment Authorizations Nos. 261-266. 

Review and Consideration of 
District Financials 

Ms. Ripoll stated the financials are as of November 30, 2024. These are solely for review. 

Mr. Hebron questioned the Property Appraisal Fees. 



      
    

 
 

  
 

  
  

 
   

 
 

     
 

 
 

   
 

   
 

      
  

 
 

 
    

 
     

     
    

     
     

 
 

     
        

 
 

 
  

 
      

 
 

Mr. Kearney noted this is the fee that is paid to the property appraiser for collecting the CDD dues. 
This goes up with the number of lots that fees are being collected from. 

Mr. Hebron questioned the Assessment and Administration costs. The entire budgeted amount 
has been spent. 

Ms. Proctor noted that nothing else will be coming from that line item. This also applies to the 
Dues, License, and Fees line item. 

Ms. Proctor noted the timing of the reports. She stated that the fiscal year ends in September. 

THIRD ORDER OF BUSINESS Other Business 

District Counsel – No report. 

District Engineer – No report. 

Staff Reports 

Mr. Hebron stated there is a lot of overgrowth in the lakes right now. Ms. Chamberlain stated 
she will bring that concern to the Lake Doctors attention. 

District Manager 
a) Ethics Training 
b) Goals, Objectives and Annual Reporting Form 

Ms. Ripoll reviewed the Ethics Training and noted that she included the Goals, Objectives, and 
Annual Reporting form for the Board. The Board is currently meeting all of those requirements. 
Ms. Ripoll has created a slideshow of what a CDD is. Once complete, this will be shared 
with Amelia National. This can be added to the website and shared with any new members. 
Ms. Ripoll reminded the Board that the continued meeting will be February 10, 2025, at 
11:30am. 

Mr. Renfroe gave an overview of the reasoning behind the lake drainage. It was noted that the 
lake had large amounts of silting. 

Audience Comments and 
Supervisor Requests 

There were no audience comments or supervisor requests at this time. 



FOURTH ORDER OF BUSINESS Contlnuance 

ON MOTION by Mr. Kearney, seconded by Mr. Renfroe, With all in favor, the Board 
continued the January 13, 2025, Board ofSupervisors Meeting for the Amelia National 
Community Development District to February 10, 2025. 

,J ~ ~ill 
Secretary/Assistant Secretary 
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