Amelia National Community Development District

3501 Quadrangle Boulevard, Suite 270 | Orlando, FL 32817
PHONE 407-723-5900, FAX 407-723-5901
www.amelianationalcdd.com

The meeting of the Board of Supervisors of Amelia National Community Development District will be held
Monday, February 24, 2025, at 11:30 a.m. 95211 Clubhouse Road, Fernandina Beach FL 32034.
The following is the agenda for this meeting.

Call in number: 1-844-621-3956 Passcode: 2538 286 6774

Join online: https://pfmcdd.webex.com/meet/ripollv

BOARD OF SUPERVISORS’ MEETING AGENDA

Organizational Matters

e (Call to Order
e Roll Call

e Public Comment Period [for any members of the public desiring to speak on any proposition
before the Board]

General Business Matters

1. Consideration of the Minutes of the January 13, 2025, Board of Supervisors’ Meeting

2. Update on Amelia National Entry Corridor Electrical & Lighting System Rebuild

3. Update on Pond Maintenance

4. Update on the Negotiations with ICI (POA) to Take Over the Maintenance of the Property from
the Guardhouse to the Amelia Concourse

5. Ratification of Payment Authorization Nos. 267 — 271

6. Review and Consideration of District Financials

Other Business

o Staff Reports
o District Counsel
o District Engineer
o District Manager
¢ Audience Comments
e Supervisors Requests

Adjournment

If you are interested in obtaining any of the materials for the agenda, please reach out to
Venessa Ripoll at (407) 723-5900 or ripollv@pfm.com

pfm


http://amelianationalcdd.com/
https://pfmcdd.webex.com/meet/ripollv
mailto:ripollv@pfm.com

AMELIA NATIONAL
COMMUNITY DEVELOPMENT DISTRICT

Consideration of the Minutes
of the January 13, 2025,
Board of Supervisors’ Meeting



MINUTES OF MEETING

AMELIA NATIONAL COMMUNITY DEVELOPMENT DISTRICT
BOARD OF SUPERVISORS’ MEETING MINUTES

Monday, January 13, 2025, 11:30 AM

95211 Clubhouse Road, Fernandina Beach, FL, 32034

Board Members present:

Stephen Kearney Chairperson

Vance Renfroe Vice Chairperson
Julie Stola Assistant Secretary
Fred Phelleps Assistant Secretary
Ron Hebron Assistant Secretary

Also present in person or via phone:

Venessa Ripoll District Manager - PFM Group Consulting LLC

Kwame Jackson ADM — PFM Group Consulting LLC (via phone)
Rachel Proctor District Acct. - PFM Group Consulting LLC

Katie Buchanan District Counsel - Kutak Rock LLP (via phone)
Leilani Chamberlain Field Manager - Leland Management, Inc.

Neil Brockmeier District Engineer - Prosser, Inc. (via phone)

Various Audience Members

FIRST ORDER OF BUSINESS Organizational Matters

Call to Order and Roll Call

Ms. Ripoll called to order the Amelia National CDD Board of Supervisors’ meeting at 11:31 a.m.
and roll call was initiated. Those in attendance are listed above.

Public Comment Period

A homeowner, Ms. Stanley, recommended having a lake representative on the Board. She noted
this was her past responsibility and it was greatly needed for the residents to have that point of
contact. Lake Doctors only comes once a month and with multiple issues happening, it is
important to have someone to contact for lake and irrigation issues. She also stated it would be
beneficial to have someone be the point of contact for architectural issues as well, such as leaks
and lighting. These can then be brought before Ms. Chamberlain.



Ms. Stanley had a few other questions regarding the electric that was owed from ICI.
Mr. Kearney stated there was only a negligible difference in cost.

Ms. Stanley also questioned the lakes that were drained by Lake Doctors without notification,
there was some erosion damage done during this time. She asked for follow up regarding this.
Lastly, she questioned the shortage of holiday lighting this year.

Mr. Renfroe stated that the tree lighting, when left out, only lasted one to two seasons. Therefore,
they no longer were working. He also reviewed the lighting at Private Quarters for Ms. Stanley as
they are a separate entity from Amelia National.

Mr. Renfroe noted that it was voted upon to take down the lighting that was wrapped around the
trees.

Ms. Stanley requested email blasts to go out with CDD meeting information.

There was a brief discussion regarding using the POA emails to include the CDD meeting
information. It was recommended to have Ms. Chamberlain work on this in order to have
communication at each meeting in regard to it.

Ms. Hebron, another homeowner, recommended having the map of Amelia National divided into
five districts and have each Board Member be responsible for one of them. A report of each district
could be given at each Board Meeting. She also expressed her concern with the entrance lighting
cost.

A homeowner had a comment regarding the roadway update. He noted that nothing has been
done with the catch basin. He also stated several residents have questioned the entrance lighting
getting done. In regard to the high lift, he stated he had paid for a harness and cones and had
submitted a bill for these. He would recommend sending a letter of thanks to the residents who
were able to obtain use of the high lift. He noted this lift could be useful in the future entrance
lighting.

Mr. Kearney stated that the District Engineer has spoken with Mr. Thomas from Gardner. They
anticipate the concrete work to begin on the 20" and this should take two to three days to
complete. Mr. Kearney noted that he has thanked the residents personally for the use of the high
lift.

SECOND ORDER OF BUSINESS General Business Matters

Administer Oath of Office to
Newly Appointed Board Member



Ms. Ripoll stated that the Oath of Office was administered to Mr. Phelleps prior to the beginning
of the meeting. Mr. Phelleps opted to receive compensation.

Ms. Buchanan stated she is available to schedule a one-on-one with Mr. Phelleps to review the
Sunshine law and ethics if needed.

Mr. Phelleps noted he had already watched the ethics videos and was familiar with the laws
already.

Ms. Buchanan reviewed the required Ethics Training that is due December 31 and is reported on
the following year's Form 1. It is four hours of free online training. Links are provided to Board
Members via email from District Management.

Mr. Kearney questioned if there was an in-person option available as well.
Ms. Buchanan noted she could look into that option.

Ms. Ripoll stated that there was an in-person class previously put on by the City Attorney. She
will reach out and verify if that is happening again or not. She will bring back the information to
the Board.

There was a brief discussion regarding the time it takes to complete the training and completing
the training in person vs. completing the training online.

Mr. Renfroe stated he attended the previous training in person, and it was an easy way to get it
done and meet people as well.

Review and Consideration
Resolution 2025-02, Electing
Officers

Ms. Ripoll stated this is before the Board due to adding a new Supervisor, Mr. Phelleps.

ON MOTION by Ms. Stola, seconded by Mr. Renfroe, with all in favor, the Board
approved Resolution 2025-02, Electing Officers.

Mr. Kearney asked Mr. Phelleps to be the point of contact for the ponds and lakes. He agreed.
Ms. Stanley will work with him to review everything regarding that topic.

Ms. Stola volunteered to be the second point of contact.



Ms. Stanley reminded the Board it is important to have someone else be the point of contact for
the architectural/landscaping issues that arise.

Consideration of the Minutes of
the November 18, 2024, Board of
Supervisors’ Meeting

The Board reviewed the minutes.

Ms. Ripoll noted that the final approved minutes will be on the District's website.

ON MOTION by Mr. Kearney, seconded by Ms. Stola, with all in favor, the Board
approved the Minutes of the November 18, 2024, Board of Supervisors Meeting.

Update on Amelia National Entry
Corridor Electrical & Lighting
System Rebuild

Ms. Chamberlain gave an overview of the proposal received. She noted the second electrical
contractor requested has yet to be able to come out and view the area. They should be out this
month. She is still working to get in touch with the third contractor. A proposal from All Weather is
provided and they are a general contractor. They have split it up into several smaller projects.
The first project would be to install the infrastructure and wiring in the ground. Another project
would be to install the GFI outlets and lastly would be to install the lighting on the trees. The
proposal does exclude the actual lighting fixtures. The proposals total approximately $100,000.
It was noted that the lighting fixture specifications were not provided to the contractor at this time
and therefore that is why they were not included in the proposal.

There was discussion regarding the variance in the cost of the project from the beginning
discussions to now and why contracts were not signed.

Mr. Kearney noted that the previous contractor was not a licensed general contractor.

Mr. Renfroe reviewed the original amounts approved for this project, compared to the proposals
that have been received thus far. It was noted that the Board does not want to agree to solely
pieces of the project being done but wants the entire project to be in place. There must be a
general contractor who is responsible for the entire project.

A homeowner suggested having the trenching contractor do the work first and then work on
getting the electrical part complete. This would be the bulk of the labor needed.

Mr. Renfroe recommended tabling this discussion until the next meeting when Ms. Chamberlain
can obtain all three proposals. He noted that the amounts will not be anywhere near close to the
original amounts due to the nature of the project now.



Mr. Kearney stated the Board is trying to protect the CDD from anything that may happen if the
project fails to perform adequately.

There was a discussion regarding the process of having various contractors do parts of the work,
each having their own contract, and how that is how most projects are completed.

Ms. Buchanan gave an overview of what is needed for the contracts. She noted that if a general
contractor is needed, then they have to be licensed. She suggested discussing this with the
engineer to see what requirements are needed.

Mr. Brockmeier, the District Engineer, stated he would need to have a full understanding of the
scope of work. He noted that in order to install utility underground, you have to be licensed for
that in the state of Florida. He stated there is the possibility of risk of completion and rework when
you break up the work into different contractors and companies. He did not think a general
construction permit would be required.

A homeowner noted that there are several electricians, that are residents, willing to walk through
and supervise as the work is getting done to make sure it is done correctly. He recommended
going the route of separate contracts.

Ms. Buchanan reviewed the liability issues and scenarios for the CDD with having residents
oversee parts of the project. Insurance expects anyone working on any project to be licensed and
insured.

Mr. Renfroe reviewed the pastissues of having residents try to do certain projects and the Board’s
decision was to not have this happen due to liability.

There was a discussion regarding separating the project into three phases and having multiple
contractors come in for each part vs. having a general contractor oversee the entire project. This
included discussing the original contractors and the original pricing.

In asking the Board’s opinion, Ms. Stola stated she would be fine to go either route as long as the
contractors were willing to sign contracts. Mr. Phelleps stated he was fine to go with separating
the contracts as long as there were both a trenching contractor and electrical contractor in place.
Mr. Hebron stated he would like to obtain all three proposals from Ms. Chamberlain prior to making
that decision. He recommended Mr. Renfroe to work with Ms. Chamberlain to get the contact
information for electrical contractors. He noted they have to be licensed and insured. He reminded
everyone that no resident should be working on this project. His preference is to still have a
general contractor to oversee the project, but he would want to look at the costs associated with
separating the contracts.

Ms. Buchanan stated that there is no issue with having multiple contracts as long as the scope of
work is clearly defined and agreed upon. The contractors would have to agree that their work
would be compatible with the others.

It was agreed that the Board would wait on the other proposals from Ms. Chamberlain and at the
same time obtain new proposals from the trenching contractor and the electrical contractor
recommended and see if they would be willing to sign contracts. It was noted that the RFP’s were
sent out mid-November to the larger companies. All numbers will be sent to Ms. Chamberlain to
create a report for the next meeting. As soon as proposals are received, they can be sent to Ms.
Ripoll to distribute to the Board.



Mr. Kearney recommended having a continued meeting in February. It was agreed to continue
the meeting on February 10, 2025, at 11:30am. It was noted that there is a reserve fund of about
$15,000. There was $20,000 budgeted from last year and $20,000 budgeted for this year for this
project.

Update on Repairs to the
Roadway Gutter and Curb on Wild
Cherry Drive

Mr. Renfroe noted that the gutters on Wild Cherry Drive affect three to four houses, and the road
is decaying and damaged in that same area. He has spoken with Mr. Veazey about the issue. Mr.
Veazey did tell Mr. Renfroe that he would need an engineer to confirm that the gutter damage is
related to the roadway erosion and that he has 300 loads of fill dirt that will be coming in.

Mr. Brockmeier gave an overview. The timeframe has not been agreed upon yet. He will follow
up with Mr. Veazey. He noted that a geotechnical engineer will need to be the one to come out to
evaluate that area.

Mr. Renfroe is in communication with the homeowner. Mr. Renfroe will reach out to Mr. Veazey
to obtain the timeline of when the fill dirt is going to be brought in. He will let Ms. Chamberlain
know and this will be kept on the agenda for the continued meeting in February.

There was a discussion regarding that area and others that have suffered road erosion. Mr.
Renfroe noted that he has brought these issues to Mr. Veazey’s attention.

Mr. Kearney recommended obtaining a roadway hazard sign that Ms. Chamberlain can place in
that area.
Ratification of Payment

Authorization Nos. 261 - 266

Ms. Ripoll stated these are for contractual obligations. These are solely for ratification.

ON MOTION by Mr. Renfroe, seconded by Ms. Stola, with all in favor, the Board ratified
Payment Authorizations Nos. 261-266.

Review and Consideration of
District Financials

Ms. Ripoll stated the financials are as of November 30, 2024. These are solely for review.

Mr. Hebron questioned the Property Appraisal Fees.



Mr. Kearney noted this is the fee that is paid to the property appraiser for collecting the CDD dues.
This goes up with the number of lots that fees are being collected from.

Mr. Hebron questioned the Assessment and Administration costs. The entire budgeted amount
has been spent.

Ms. Proctor noted that nothing else will be coming from that line item. This also applies to the
Dues, License, and Fees line item.

Ms. Proctor noted the timing of the reports. She stated that the fiscal year ends in September.

THIRD ORDER OF BUSINESS Other Business

Staff Reports
District Counsel — No report.
District Engineer — No report.

Mr. Hebron stated there is a lot of overgrowth in the lakes right now. Ms. Chamberlain stated
she will bring that concern to the Lake Doctors attention.

District Manager
a) Ethics Training
b) Goals, Objectives and Annual Reporting Form

Ms. Ripoll reviewed the Ethics Training and noted that she included the Goals, Objectives, and
Annual Reporting form for the Board. The Board is currently meeting all of those requirements.
Ms. Ripoll has created a slideshow of what a CDD is. Once complete, this will be shared

with Amelia National. This can be added to the website and shared with any new members.
Ms. Ripoll reminded the Board that the continued meeting will be February 10, 2025, at
11:30am.

Mr. Renfroe gave an overview of the reasoning behind the lake drainage. It was noted that the
lake had large amounts of silting.
Audience Comments and

Supervisor Requests

There were no audience comments or supervisor requests at this time.



FOURTH ORDER OF BUSINESS Continuance

ON MOTION by Mr. Kearney, seconded by Mr. Renfroe, with all in favor, the Board
continued the January 13, 2025, Board of Supervisors Meeting for the Amelia National
Community Development District to February 10, 2025.

Secretary/Assistant Secretary Chairperson/Vice Chairperson



AMELIA NATIONAL
COMMUNITY DEVELOPMENT DISTRICT

Update on Amelia National Entry
Corridor Electrical & Lighting System
Rebuild



From: Service Dept <servicedept@hunterelectric.comcastbiz.net>

Date: February 18, 2025 at 12:54:01 PM EST

To: Leilani Chamberlain <lchamberlain@lelandmanagement.com>

Cc: 219 communications <219communications@lelandmanagement.com>
Subject: RE: Amelia National - Electrical RFP

EXTERNAL EMAIL: Do not click links or open attachments unless you recognize the sender and know the content is
safe.

[ am Sorry to just be getting back to You, Chris has beew out a bit,
[ got a price form Chris for yall.

He gave me a price of $27,781. This covers all Labor and any
materials we would need,

Please Let me know if You have any comments or concerns,

Thank 50%!

Destlv% Shoves

Service Manager

Hunter Electric Compa ny
904-268-4202

11624 E Davis Creek Rot


mailto:servicedept@hunterelectric.comcastbiz.net
mailto:lchamberlain@lelandmanagement.com
mailto:219communications@lelandmanagement.com

Outdoor Lighting Perspectives of Jacksonville
1961 Mipaula Court

Atlantic Beach, FL 32233 OUTDOORLIGHTING
(904) 372-4357 PERSPECTIVES®

['HE NI1GHT Is OURs
https://outdoorlights.com/jacksonville

Billing Address Service Address Date | February 3, 2025
Leland Management Leilani Chamberlain

Amelia National HOA c/o Leland Amelia National HOA c/o Total $50,000.00
Management Leland Management

10175 Fortune Parkway 95578 Amelia National Pkwy

Suite 906 Fernandina Beach, FL 32034

Jacksonville, FL 32256 (904) 420-016 (Mobile)

(904) 420-016 (Mobile)
Ichamberlain@lelandmanagement.com

NEW LANDSCAPE LIGHTING SYSTEM

This proposal expires on 3/20/2025
Prepared by Jim Gann (jacksonville@outdoorlights.com)

View &
NOTES

Landscape and sign lighting for the entrance to Amelia National community from the main road to the
guard gate entry. Proper power supply receptacles will be provided during the first phase of the project.
The proposal includes the base design provided through the RFP document AND an upgrade
recommendation to include more trees within the initial installation.

This proposal contains 2 options. Be sure to click the checkboxes below for the options
you want to include.

Item Description Qty Rate Amount
Commercial LED lighting system installation. Includes 1
Installation professional customized lighting design,

installation labor, fixtures, LED components,



https://outdoorlights.com/jacksonville
mailto:jacksonville@outdoorlights.com
https://serviceminder.com/o/1149/proposals/details/41148270
https://serviceminder.com/o/1149/proposals/details/41148270
mailto:lchamberlain@lelandmanagement.com

controller, professional grade transformer, all
necessary wire, and connection parts.

=] Base $35,000.00

Miscellaneous Lighting system equipment as defined in the 1 35000.00 | $35,000.00
Field Sketch document and in the OLP diagram

TRAN_600W 12- 600W 12-22V Transformer (LT) 4

20V Transformer

TRAN_300W 12- 300W 12-15V Transformer (LT) 1

15V Transformer

TIM_Astronomic Astronomic Plug-In Timer 5

Plug-In Timer (IM)

FIX_Azalea Wash Redwoods Azalea Wash Light (RW) 3000K 35

Light (RW)

ACC 6" Riser - 1" 6" Brass Riser - 1" Diameter (RW) 35

Diameter (RW)

FIX_Ozark Mini Ozark Mini Flood - 12-watt (3000K) 6

Flood - 12-watt

ACC_Glare Shield Glare Shield for 4/7/12-watt Ozark Mini Flood 6

for Ozark Mini - 4- | Lights - 4-inch

inch

ACC_12" Brass 12" Brass Riser 6

Riser

Parts Parts - Heavy Duty Ground Stake 41

PART_12/2 Wire 12/2 Landscape Lighting Wire 2000

Parts: Conduit, Parts: Conduit, connectors, misc hardware 1

connectors, misc

hardware

Installation Installation 1

(=] Additional Trees $15,000.00

Miscellaneous Additional Trees along the entryway as shown in 1 15000.00 | $15,000.00

the diagram.




FIX_Azalea Wash Redwoods Azalea Wash Light (RW) 20
Light (RW)

ACC_6" Riser- 1" 6" Brass Riser - 1" Diameter (RW) 20
Diameter (RW)

Parts Parts - Heavy Duty Ground Stakes 20
Parts Parts - Connectors 1
PART_12/2 Wire 12/2 Landscape Lighting Wire 300

Installation

Installation

En Route Notifications Text message to (925) 895-2667

TERMS AND CONDITIONS

Base | $35,000.00

Additional | $15,000.00
Trees

Subtotal | $50,000.00

Tax $0.00

Total | $50,000.00

Click Here to View the Terms and Conditions

Click here if you no longer wish to receive notifications or related information about this proposal.



https://outdoorlighting.s3.amazonaws.com/Shine%20Install%20T%26C%20-%20Final.pdf
https://serviceminder.com/service/proposal/cancel/3d66c4d63637444fb2ab6695b1ab25cc




Type:

RS CTIVES®
Model:
SPECIFICATION SHEET Project:
Azalea integrated LED Wash Light
2.7” (68 mm) —
Features -
+ Custom engineered driver and brass housing
+ Brightness adjustment from 200 to 1050 lumens
+ EZClip connector for color temperature changing in seconds
+ Independent LED and driver modules for easy maintenance
« Fully potted driver protects from moisture and helps dissipate heat =
£
S
5
Color Temperature Brightness Light Spread "
2700K 3000K 230Im 1050Im 120° 4
Left Side
Product Specifications
LED Brand CREE
Color Temperature 2700K or 3000K
Dimmable Yes, using the adjustment dial
CRI 80+
Lumens 230-1050
Lumens per Watt 70-90
Optics Light Spread 120°
External Lens Flat borosilicate glass
Internal Optic N/A
Electrical Working Voltage 12V-15V
Watts 2W-15W
Lead Wire 5 ft. 18 AWG SPT-1 wire with soldered shrink wrapped in-base connection
Working Temperature -40°F to 219°F (-40°C to 104°C)
Housing Material Marine grade brass
Angle Adjustment 45° to 120° using a stainless steel hex nut and internal locking teeth
Color Sunset Bronze
Ingress Protection IP65 | Dust tight and protected against projected water
Weather Protection Three high temperature o-rings and two plugs
Dimensions Diameter 2.7 in. (69 mm)
Height 7.0in. (152 mm)
Weight 3.1 Ibs (1.4 kg)

Mounting Options
LED Life Rating
Standards

Composite stake, 6 in. riser, 3-hole mount

50,000 hours
ETL

www.OutdoorLights.com


www.OutdoorLights.com

& SHINE365

Our certified technicians will perform quarterly quality checks of your system when you enroll the
Shine365 program. This ensures that your outdoor lighting system not only looks beautiful, but is
functioning properly.

Our quality check includes the following services:

1. Perform visual inspection of fixture placement, system design,
and recommend possible enhancements
. Straighten and adjust fixtures to ensure design integrity
. Remove mulch and debris that might be covering fixtures
. Check for proper voltage delivery
. Clean lenses and fixtures to ensure longevity and correct light output
. Tighten transformer terminal block connections
. Conceal any exposed wire due to foot traffic or erosive conditions
. Prune or trim landscaping near fixtures (with your guidance as needed)
. Check automatic timing and operational control system

NV oONOhA~,WN

Enrolling in the Shine365 Maintenance Program gives you peace of mind that your
outdoor lighting system continues working at its best.

To get started, contact your Outdoor Lighting Perspectives of Jacksonville
for details and pricing.

904-372-4357

& OutdoorLights.com GLP ‘ OUTDOORLIGHTING
PERSPECTIVES®


https://OutdoorLights.com

AMELIA NATIONAL
COMMUNITY DEVELOPMENT DISTRICT

Update on Pond Maintenance



CDD Pond Summary 2/24/2025

Received a pond pass down from Jean Stanley. We intend to walk the ponds to
identify specific issues.

Two residents’ concerns have been raised since last meeting.
o 2/5/2025 Pond 6 had a large algae bloom. The aerator on pond 6 was not

operating and has a history of not running.

2/5/2025 Pond 26 has been under development and after recent work
completed (at the end near of Willow Pair Dr.) algae was noticed flowing into
the pond for the first time.

Completed Actions:
o Viewed and captured images of ponds 26, 14, 6, 5, 32, 10, 3, and 2 for algae.

o

= Algae bloom on pond 6 was very heavy at the outlet of the pond. It
was the worst of the ponds observed. Pond 32 also had significant
algae.
=  Spoke to a Lake Doctor’s associate about the algae on 2/10 after he
completed spraying pond 32. He would follow up spraying pond 6
later that day (verified by resident living on pond 6). Both ponds 32
and 6 were better after the application.
Checked the ponds that have aerators to be sure each is functioning.
= Pond 6 aerator was not running. Reset the GFl for the aerator on pond
6. The aerator has been running since 2/5. Will monitoring this
aerators operation for problems.
Communicated the algae and aerator information to Leilani for coordinated
action with Lake Doctor’s.
Reviewed the contract for Lake Doctors. For reference June will mark the 4%
automatic renewal of the contract.
Requested the historic reports from Lake Doctors

Future Work

O

Maintain a central summary of the ponds and the individual reports for the
Amelia National CDD board's future reference.

Review aeration maintenance schedule

Review other options to minimize algae blooms



Dear Amelia National Owners;

As Spring approaches, the Amelia National CDD Board is requesting each Owner help to
maintain storm retention ponds in the community.

Your assistance is needed to ensure that all street gutters and drains are clear of leaves
and debris.

Leaves, lawn debris and acorns pass through the drains to the retention ponds, breaking
down to form sediment that affects the overall condition of the ponds,

Itis the responsibility of each resident to ensure yard debris (leaves, grass clipping, etc.)
does not go into the street or street drains. Please do not blow lawn debris and leaves into
the street! Pick it up, bag it and dispose of it with your trash.

In addition to impacting the retention ponds, clogged storm drains can cause flooding
during heavy rains and impact your home and property.

Lawn vendors including Victory Lawn and Landscape, the Association landscape vendor,
will receive a flyer reminding them not to blow leaves from lawns or common areas into the
street gutters and drains. If you see a vendor doing this, please notify Leland Management
contact below and provide the name of the vendor.

Other items that impact the retention ponds are fertilizers and chemical additions to
lawns. Any fertilizers and chemical additions are not permitted within 15 feet of the water’s
edge.

Thank you for your assistance and cooperation.

Respectfully,

Amelia National CDD Board of Supervisors



AMELIA NATIONAL
COMMUNITY DEVELOPMENT DISTRICT

Update on the Negotiations with ICIl (POA)
to Take Over the Maintenance of the Property
from the Guardhouse to the Amelia Concourse



AMELIA NATIONAL
COMMUNITY DEVELOPMENT DISTRICT

Ratification of
Payment Authorization Nos. 267 — 271



AMELIA NATIONAL

COMMUNITY DEVELOPMENT DISTRICT

Payment Authorization 267

1/3/2025
ltem General Fund
No. Payee Invoice # FY 2025
1 The Lake Doctors
Fountain Cleaning Service - Quarterly 2320728 $ 450.00
Water Management Services: January 2025 2393008 $ 2500.00
2 Leland Management
Management Fee: December 2024 57851 $ 800.00
Office Expenses - Storage: November 2024 82951 $ 25.00
3 PFM Group Consulting
Agenda Copies: November 2024 134004 $ 54.00
4 VGlobalTech
Quarter 4 ADA Audit 6790 $ 300.00
Monthly Website Fee: December 2024 6851 $ 110.00
TOTAL $ 4,239.00

Vircan Carvalle

Secretary / Assistant Secretary

./ Chairman / Miee-Cheirman

S ) 2025



AMELIA NATIONAL
COMMUNITY DEVELOPMENT DISTRICT

Payment Authorization 268

1/10/2025
Item General Fund
No. Payee invoice # FY 2025
1 Grau and Associates
Audit FYE 09/30/2024 26588 $ 1,500.00
2 Leland Management
Management Fee: January 2025 58961 $ 800.00
Office Expenses - Storage: December 2024 95128 $ 25.00

3 PFM Group Consulting
FedEx: December 2024

4 VGlobaiTech
Monthly Website Fee: January 2025

OE-EXP-01-2025-01 $ 13.42

6938 $ 110.00

Visan Carvalks

Secretary / Assistant Secretary

TOTAL $ 244842

JL ) 22K

/ Chairman I-\Aeo-Ghakm?L




AMELIA NATIONAL
COMMUNITY DEVELOPMENT DISTRICT

Payment Authorization 269

171712025
ftem General Fund
No. Payee Invoice # FY 2025
1 James Fainer
Reimbursement: Lowe's - % 174.00
2 Peacock Electric Inc.
Electrical Service - Entrance Qutlets 3030391 $ 160.00
TOTAL $ 334.00

Y ) 2>
Z/mm@w&/

Secretary / Assistant Secretary CHairman / Vice Chairman




AMELIA NATIONAL

COMMUNITY DEVELOPMENT DISTRICT

Payment Authorization 270

1/24/2025
Item General Fund
No. Payee Invoice # FY 2025
1 Egis Insurance Advisors
FY 2025 Insurance 26764 $ 636.00
2 FPL
95211 AMELIA NATIONAL PKWY #POND, 12/18/24-01/17/25 Acct; 13216-59383 § 110.95
95440 BERMUDA DR #PUMP; 12/18/24-01/17/25 Acct: 29680-15020 § 143.29
894000 HEMLOCK CT #PUMP; 12/18/24-01/17/25 Acct: 45589-42159 § 35.03
95025 AMELIA NATIONAL PKWY #PUMP; 12/18/24-01/17/25 Acct: 54293-42156 $ 93.15
95005 AMELIA NATIONAL PKWY #ENTRANCE; 12/18/24-01/17/25  Acct: 8352145521 § 82.83
TOTAL $ 1,101.25

Veneasa Kypoll

Secretary / Assistant Secretary

/a&wf

Chairman / Vice Chairman /



AMELIA NATIONAL

COMMUNITY DEVELOPMENT DISTRICT

Payment Authorization 271

1/31/2025
Item General Fund
No. Payee Invoice # FY 2025
1 Trapper John's Beaver Busters
Beaver Trapping: December 2024 2024-713 $ 850.00
Beaver Trapping: January 2025 2024-7-14 3 850.00
TOTAL $ 1,700.00
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Amelia National CDD
Statement of Financial Position

As of 1/31/2025
General Fund Debt Service Debt Service Construction Long Term Debt Total
Fund - 2021 Fund - 2006A Fund Group
Assets
Current Assets
General Checking - CNB $ 223,643.25 $  223,643.25
State Board of Administration 6,711.85 6,711.85
Accounts Receivable - Due from Developer 1,275.00 1,275.00
Assessments Receivable 44,389.39 44,389.39
Due From Other Funds 30,486.07 30,486.07
CNB Engineering Reserve 21,011.21 21,011.21
CNB Reserve 140,005.47 140,005.47
Assessments Receivable $ 20,270.30 20,270.30
Revenue 2021 Refund 298,135.22 298,135.22
Interest 2021 Refund 26.53 26.53
Prepayment 2021 49,791.86 49,791.86
Assessments Receivable $ 243,385.34 243,385.34
Debt Service Reserve - 2006A 231,275.32 231,275.32
Revenue - 2006A 111,726.98 111,726.98
Prepayment 2006A 24,144.11 24,144.11
Acquisition/Construction - 2006A $  43,005.05 43,005.05
Deferred Cost - 2006A 253,178.25 253,178.25
Total Current Assets $ 467,522.24 $ 368,223.91 $ 610,531.75 $ 296,183.30 $ - $ 1,742,461.20
Investments
Amount Available in Debt Service Funds $ 715100.02 $ 715,100.02
Amount To Be Provided 5,007,899.98 5,007,899.98
Total Investments $ - $ - $ - $ - $ 5,723,000.00 $ 5,723,000.00
Total Assets $ 467,522.24 $ 368,223.91 $ 610,531.75 $ 296,183.30 $ 5,723,000.00 $ 7,465461.20

Liabilities and Net Assets

Current Liabilities

Accounts Payable $ 1,700.00 $ 1,700.00
Deferred Revenue 44,389.39 44,389.39
Deferred Revenue $ 20,270.30 20,270.30
Deferred Revenue $ 243,385.34 243,385.34

Total Current Liabilities $ 46,089.39 $ 20,270.30 $ 243,385.34 $ - $ - $  309,745.03

Long Term Liabilities

Revenue Bonds Payable - Long-Term $ 5,723,000.00 $ 5,723,000.00
Total Long Term Liabilities $ - $ - $ - $ - $ 5,723,000.00 $ 5,723,000.00
Total Liabilities $ 46,089.39 $ 20,270.30 $ 243,385.34 $ - $ 5,723,000.00 $ 6,032,745.03
Net Assets
Net Assets, Unrestricted $ 183,653.14 $  183,653.14
Net Assets - General Government 43,085.25 43,085.25
Current Year Net Assets - General Government 194,694.46 194,694.46
Net Assets, Unrestricted $ 192,157.57 192,157.57
Current Year Net Assets, Unrestricted 155,796.04 155,796.04
Net Assets, Unrestricted $ 392,358.06 392,358.06
Current Year Net Assets, Unrestricted (25,211.65) (25,211.65)
Net Assets, Unrestricted $ 283,002.19 283,002.19
Current Year Net Assets, Unrestricted 13,181.13 13,181.13
Net Assets - General Government (0.02) (0.02)
Total Net Assets $ 42143285 $ 347,953.61 $ 367,146.41 $ 296,183.30 $ - $ 1,432,716.17
Total Liabilities and Net Assets $ 46752224 $ 368,223.91 $ 610,531.75 $ 296,183.30 $ 5,723,000.00 $ 7,465461.20
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Revenues

On-Roll Assessmel
Off-Roll Assessme

nts
nts

Other Income & Other Financing Sources

On-Roll Assessme

nts

Other Assessments

On-Roll Assessme

nts

Other Assessments

Inter-Fund Transfers

Inter-Fund Transfers

Total Revenues

Expenses

Supervisor Fees
Public Official Insu
Trustee Services
Management

rance

Field Management

Disclosure Agent

Property Appraiser

District Counsel

Assessment Administration

Audit
Legal Advertising

Contingency/Miscellaneous
Web Site Maintenance

Office Misc (Posta

ge, Tel, Copies, Etc.)

Dues, Licenses, and Fees

Electric
Wetland Upland M
General Insurance

aintenance

Repair & Maintenance - Entry
Repairs & Maintenance-Irrigation/Wetland

Lake Maintenance

Landscaping Maintenance & Material
Landscape Improvements

Principal Payment
Interest Payments

Principal Payments

Interest Payments
Total Expenses

Other Revenues (Expenses) & Gains (Losses)

Interest Income
Interest Income
Interest Income
Interest Income

Total Other Revenues (Expenses) & Gains (Losses)

Change In Net Assets

Net Assets At Beginning Of Year

Net Assets At End Of Year

Amelia National CDD
Statement of Activities

As of 1/31/2025

General Fund Debt Service Debt Service Construction Long Term Total

Fund - 2021 Fund - 2006A Fund Debt Group
$ 224,694.96 $  224,694.96
47,460.65 47,460.65
1,700.00 1,700.00
$ 241,834.99 241,834.99
48,896.88 48,896.88
$ 97,836.33 97,836.33
24,561.00 24,561.00
(9,693.51) (9,693.51)
$ 9,693.51 9,693.51
$ 273,855.61 $ 290,731.87 $ 112,703.82 $ 9,693.51 $ - $ 686,984.81
$  1,800.00 $ 1,800.00
4,040.00 4,040.00
5,737.69 5,737.69
9,075.00 9,075.00
3,200.00 3,200.00
1,250.00 1,250.00
6,424.00 6,424.00
1,232.00 1,232.00
5,000.00 5,000.00
1,500.00 1,500.00
139.53 139.53
2,200.00 2,200.00
740.00 740.00
158.80 158.80
175.00 175.00
1,752.47 1,752.47
3,400.00 3,400.00
4,422.00 4,422.00
1,479.00 1,479.00
537.50 537.50
10,750.00 10,750.00
10,287.04 10,287.04
3,994.65 3,994.65
$ 107,000.00 107,000.00
29,182.06 29,182.06
$ 55,000.00 55,000.00
86,537.50 86,537.50
$ 7929468 $ 136,182.06 $ 141,537.50 § - $ - $ 357,014.24
$ 133.53 $ 133.53
$ 1,246.23 1,246.23
$ 3,622.03 3,622.03
$ 3,487.62 3,487.62
$ 13353 $§ 1,246.23 $ 3,622.03 $ 3,487.62 $ - $ 8,489.41
$ 19469446 $ 155796.04 $ (25211.65) $ 13,181.13 § - $ 338,459.98
$ 226,738.39 $ 192,157.57 $ 392,358.06 $ 283,002.17 § - $ 1,094,256.19
$ 42143285 § 347,953.61 $ 367,146.41 § 296,183.30 § - $ 1,432,716.17
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Amelia National CDD

Budget to Actual
For the Month Ended 1/31/25
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Actual Budget Variance gi:péijg; Persc::rt‘ztage
Revenues
On Roll Assessments $ 22469496 $ 81,176.21 $ 14351875 $ 243,528.62 92.27%
Off Roll Assessments 47,460.65 24,338.79 23,121.86 73,016.38 65.00%
Other Income & Other Financing Sources 1,700.00 - 1,700.00 - 0.00%
Net Revenues $ 273,855.61 $ 105,515.00 $ 168,340.61 $ 316,545.00 86.51%
General & Administrative Expenses
Supervisor Fees $ 1,800.00 $ 2,333.33 $ (533.33) $ 7,000.00 25.71%
Public Official Insurance 4,040.00 1,274.17 2,765.83 3,822.50 105.69%
Trustee Fees 5,737.69 2,600.00 3,137.69 7,800.00 73.56%
District Management Fees 9,075.00 12,100.00 (3,025.00) 36,300.00 25.00%
Field Management Fees 3,200.00 3,700.00 (500.00) 11,100.00 28.83%
District Engineer - Reserves - 666.67 (666.67) 2,000.00 0.00%
Engineering Inspections - Reserves - 1,666.67 (1,666.67) 5,000.00 0.00%
Disclosure Agent 1,250.00 2,000.00 (750.00) 6,000.00 20.83%
Property Appraiser Fee 6,424.00 1,933.33 4,490.67 5,800.00 110.76%
District Counsel 1,232.00 1,333.33 (101.33) 4,000.00 30.80%
Assessment Administration 5,000.00 1,666.67 3,333.33 5,000.00 100.00%
Re-amortization Schedule - 166.67 (166.67) 500.00 0.00%
Audit Fees 1,500.00 1,600.00 (100.00) 4,800.00 31.25%
Arbitrage - 333.33 (333.33) 1,000.00 0.00%
Legal Advertising 139.53 500.00 (360.47) 1,500.00 9.30%
Bank Fees - 33.33 (33.33) 100.00 0.00%
Contingency/Miscellaneous 2,200.00 10,650.17 (8,450.17) 31,950.50 6.89%
Website Maintenance 740.00 840.00 (100.00) 2,520.00 29.37%
Office Misc (Phone/Postage/Copies/Supplies/etc) 158.80 250.00 (91.20) 750.00 21.17%
Dues, Licenses & Fees 175.00 58.33 116.67 175.00 100.00%
Electric 1,752.47 3,333.33 (1,580.86) 10,000.00 17.52%
Wetlands Water Table Management 3,400.00 2,100.00 1,300.00 6,300.00 53.97%
General Insurance 4,422.00 1,559.00 2,863.00 4,677.00 94.55%
Repairs & Maintenance - Entry 1,479.00 1,666.67 (187.67) 5,000.00 29.58%
Repairs & Maintenance - Irrigation/wetland tree maintenance 537.50 2,666.67 (2,129.17) 8,000.00 6.72%
Lake Maintenance 10,750.00 10,916.67 (166.67) 32,750.00 32.82%
Landscape Maintenance 10,287.04 11,666.67 (1,379.63) 35,000.00 29.39%
Landscape Improvement 3,994.65 6,433.33 (2,438.68) 19,300.00 20.70%
Lake Improvements Repairs and Maint - 1,333.33 (1,333.33) 4,000.00 0.00%
Front Entry Refurbishment - 6,666.67 (6,666.67) 20,000.00 0.00%
Entry Decorations - 1,466.67 (1,466.67) 4,400.00 0.00%
Lake Improvements/Aerators New - 10,000.00 (10,000.00) 30,000.00 0.00%
Total General & Administrative Expenses $ 79,294.68 $ 105,515.00 $ (26,220.32) $ 316,545.00 25.05%
Income (Loss) from Operations $ 194,560.93 $ - $ 194,560.93 $ -
Other Income (Expense)
Interest Income $ 133.53 $ - $ 133.53 $ -
Total Other Income (Expense) $ 133.53 $ - $ 133.53 $ -
Net Income (Loss) $ 194,694.46 $ - $ 194,694.46 $ -
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