Amelia National Community Development District

3501 Quadrangle Boulevard, Suite 270 | Orlando, FL 32817
PHONE 407-723-5900, FAX 407-723-5901
www.amelianationalcdd.com

The meeting of the Board of Supervisors of Amelia National Community Development District will be held
Monday, May 12, 2025, at 11:30 a.m. 95211 Clubhouse Road, Fernandina Beach FL 32034. The
following is the agenda for this meeting.

Call in number: 1-844-621-3956 Passcode: 2538 286 6774
Join online: https://pfmcdd.webex.com/meet/ripollv

BOARD OF SUPERVISORS’ MEETING AGENDA

Organizational Matters

Call to Order
Roll Call

Public Comment Period [for any members of the public desiring to speak on any proposition
before the Board]
Letter From Supervisor of Elections — Nassau County

General Business Matters

2.
3.

4.

© 0N

Consideration of the Minutes of the April 14, 2025, Board of Supervisors’ Meeting
Consideration of Resolution 2025-03, Approving a Preliminary Budget for Fiscal Year 2026 and
Setting a Public Hearing Date [Suggested Date, August 11, 2025]
Review and Consideration of PFM Fee Increase letter
Update on Pond Maintenance

¢ Midge Control

e Pond 10 Sink Hole

e Storm Drains
Review and Consideration of Holiday Lights Proposals
Update on Amelia National Entry Corridor Electrical & Lighting System Rebuild
Ratification of Payment Authorization Nos. 277 — 281
Review and Consideration of District Financials (provided under separate cover)

Other Business

Staff Reports

o District Counsel

o District Engineer
o District Manager

Audience Comments
Supervisors Requests

Adjournment

pfm


http://amelianationalcdd.com/
https://pfmcdd.webex.com/meet/ripollv

AMELIA NATIONAL
COMMUNITY DEVELOPMENT DISTRICT

Letter From Supervisor of Elections
— Nassau County



904.491.7500

€]

96135 Nassau Place, Suite 3
Yulee, FL 32097

©

@ info@votenassaufl.gov
www.VoteNassaufl.gov

April 15, 2025

Ms. Vanessa Ripoll

District Manager

3501 Quadrangle Blvd., Suite 270
Orlando, FL 32817

RE: Amelia National Community Development District

Dear Ms. Ripoll,

In accordance with FS 190.006, we are providing you with the following information
that as of April 15, 2025, there are 826 registered voters within Amelia National
Community Development District's boundaries.

Should you have questions, please do not hesitate to contact us.

Sincerely,

@&e//fé

Janet H. Adkins
Nassau County Supervisor of Elections

Para solicitar este documento en espafiol, llame a nuestra oficina al 904.491.7500

— A Public Office is a Public Trust — DOC 10002 04152025


www.VoteNassaufl.gov
mailto:info@votenassaufl.gov

AMELIA NATIONAL
COMMUNITY DEVELOPMENT DISTRICT

Consideration of the Minutes
of the April 14, 2025,
Board of Supervisors’ Meeting



MINUTES OF MEETING

AMELIA NATIONAL COMMUNITY DEVELOPMENT DISTRICT
BOARD OF SUPERVISORS’ MEETING MINUTES

Monday, April 14, 2025, 11:30 AM

95211 Clubhouse Road, Fernandina Beach, FL, 32034

Board Members present:

Stephen Kearney Chairperson

Vance Renfroe Vice Chairperson
Julie Stola Assistant Secretary
Fred Phelleps Assistant Secretary
Ron Hebron Assistant Secretary

Also present in person or via phone:

Venessa Ripoll District Manager - PFM Group Consulting LLC

Gazmin Kerr ADM — PFM Group Consulting LLC (via phone)
Jennifer Glasgow District Acct. - PFM Group Consulting LLC (via phone)
Katie Buchanan District Counsel - Kutak Rock LLP (via phone)

Leilani Chamberlain Field Manager - Leland Management, Inc.
Various Audience Members

FIRST ORDER OF BUSINESS Organizational Matters

Call to Order and Roll Call

Ms. Ripoll called to order the Amelia National CDD Board of Supervisors’ meeting at 11:30 a.m.
and roll call was initiated. Those in attendance are listed above.

Public Comment Period

A homeowner, Ms. Stanley, asked for an update regarding the irrigation system issues. Ms.
Chamberlain noted more parts and materials were needed, and repairs should continue this week.

There was a brief discussion regarding the cost of water and repairs. Ms. Chamberlain stated that
the vendor had mentioned there is too much pressure in the irrigation system, which may be
causing the breakage. There was also discussion regarding the timing of the sprinkler system.
Ms. Chamberlain will ask for the schedule and follow up.



A resident had a question regarding minutes from the website. He asked for the PDF map of the
ponds, as he could not find it on the website. Ms. Ripoll stated the District is still waiting on the
map to be completed. The resident also noted that the links to the CDD boundaries on the website
do not work. Ms. Ripoll will investigate this and follow up.

Another resident had questions regarding the stormwater drains. He asked for the process of
accepting those from the Developer and what areas have already been accepted. He asked for
an inventory. Ms. Ripoll noted the District Engineer takes care of this. Ms. Buchanan noted that
District Counsel works with the District Engineer to create a master list of all deeds, plats, and
easements, which is put into a map. However, it may not have been updated since the last
conveyance. Ms. Buchanan also noted that if the District does not construct the improvement, the
District Engineer inspects it prior to transfer to the CDD.

There was a discussion regarding the curb and gutter issues and the lengthy time it has taken to
repair. It was noted that the District owns the curb and gutter. Mr. Renfroe stated the CDD would
be responsible for repairing the gutter and the HOA would be responsible for repairing the street.
However, the Developer or HOA needs to repair that section of roadway prior to the curb area
being repaired. A patch has been put in just to hold it for now. Another resident noted that the
heavy trucks that are going in and out of that area are causing more issues. Mr. Kearney stated
the Developer would most likely not fix the road until all construction is completed. He also noted
that Ms. Chamberlain can contact Mr. Veazey regarding the concerns and try to get the other side
of the road patched.

Ms. Stanley recommended having the dead pine trees trimmed along the entrance. Mr. Kearney
stated he has been in communication regarding this.

There was continued discussion regarding the roadways and gutters. A resident noted that the
roadways are being abused during this development stage. Tractors are driving on the road and
the roadways are being destroyed. Mr. Kearney stated this is an HOA issue and the HOA holds
one meeting a year. The plan is supposed to be that prior to turning the HOA Board over to the
homeowners, the Developer will repave the community. The resident expressed his concern.

A resident requested District Counsel be involved in researching the liability of the road issues for
future reference. He also asked for the timing of when the HOA Board would be turned over to
residents. It was noted this happens when the community is at 90%, but it currently has
approximately 500 homes out of 749 sold. Ms. Buchanan stated these are HOA questions. There
was continued discussion, but it was noted that Ms. Chamberlain would communicate with the
resident after the meeting.

SECOND ORDER OF BUSINESS General Business Matters




Consideration of the Minutes of
the February 24, 2025, Board of
Supervisors’ Meeting

The Board reviewed the minutes.

Ms. Ripoll noted that Mr. Renfroe provided a few changes, and the final approved minutes will be
on the District’s website.

Mr. Renfroe noted that he requested a change regarding his discussion of the low-level lighting
system and a few other wording errors based on spell check.

Mr. Hebron noted a change on page 8 for the word cons, which should be cones. Ms. Ripoll noted
this was in the changes made by Mr. Renfroe.

ON MOTION by Mr. Kearney, seconded by Mr. Renfroe, with all in favor, the Board
approved the Minutes of the February 24, 2025, Board of Supervisors’ Meeting, with
noted changes.

Update on Amelia National Entry
Corridor Electrical & Lighting
System Rebuild

Ms. Chamberlain gave an update on the lighting system rebuild. She stated there are two vendors
that she is working with to get the entrance work scheduled. Rewired is taking the lead and will
provide their electrical license for permitting on trenching and Site Prep will be doing the trenching.
Ms. Chamberlain gave an overview on the trenching process. Schedule dates are forthcoming.
She is also working on getting the contracts signed.

Ms. Ripoll reviewed the vendors providing the materials.

There was discussion regarding what will be included in the design. Ms. Buchanan noted that it
is included as an exhibit, provided to the Board, on page 29. According to the design, there will
be 52 trees lit up.

Ms. Chamberlain stated there are two material proposals and two vendor proposals needing
approval. She gave an overview of the costs and work. The labor cost is $24,900, with $15,000
of that going to Site Prep, and $9,900 will be going towards Rewired. Rewired will be pulling the
wire through the conduit and installing the GFI and light fixtures. Site Prep will be trenching and
laying down the conduit. The CES proposal is $10,003.74 and JESCO is $6,394.98 for materials.
Ms. Chamberlain is confirming all tax is removed.

There was a brief discussion regarding the material warranty and the labor warranty. Mr. Renfroe
stated everything is insured. Ms. Buchanan stated the labor warranty is 2 years, which is included
in the agreements. She noted that since Rewired is not providing the materials, they are not
warranting the materials. Ms. Chamberlain will follow up for the materials warranty.


https://6,394.98
https://10,003.74

Ms. Chamberlain stated the total cost is $41,298.72. She will make sure the ground is checked
for utilities prior to trenching. It was noted that JESCO is providing the uplighting fixtures and CES
is providing the wiring, conduit, piping, etc.

There was a brief discussion regarding the training that was listed in the proposal. Ms. Buchanan
stated this is on an as needed basis, but is not included in the scope of work being approved
today.

Mr. Hebron reviewed the entire scope of work to include 52 trees with two ribbon lights and lights
for the signs. He had concern with the Rewire contract under Section 3, paragraph A. He noted
there was a difference in the amount listed in two areas. Ms. Buchanan stated she will update the
contract correctly.

Ms. Ripoll recommended doing a not-to-exceed amount in order to not halt completion of the
project. Mr. Renfroe noted what changes may happen. Mr. Kearney suggested doing a not to
exceed amount of 10% with his authorization. Any changes will be communicated by Ms. Ripoll
to the Board.

ON MOTION by Mr. Renfroe, seconded by Ms. Stola, with all in favor, the Board
approved the contract proposals from Rewired, Site Prep, CES, and JESCO for the
Amelia National Entry Corridor Electrical and Lighting System Rebuild, with a not-to-
exceed amount of 10%.

Review and Acceptance of Fiscal
Year 2024 Audit Report

Ms. Ripoll stated once approved, the audit report will be on the District website in the correct
format. This has been reviewed by PFM and District Counsel.

Mr. Phelleps had a question regarding the net fund change from page 12 to page 22. Ms.
Glasgow gave an overview of the net fund change and stated one amount is the overall funds,
while the other is just the General Fund amount.

ON MOTION by Mr. Kearney, seconded by Ms. Stola, with all in favor, the Board
accepted the Fiscal Year 2024 Audit Report.

Review and Consideration of
VGLobal Tech Fee Increase

Ms. Ripoll stated VGlobal Tech is increasing their monthly fee from $110 to $125. They have not
increased in several years and this will take place in October 2025 for the new fiscal year.

ON MOTION by Ms. Stola, seconded by Mr. Renfroe, with all in favor, the Board
approved the VGlobal Tech Fee Increase.



https://41,298.72

Update on Pond Maintenance
Mr. Phelleps gave an update on the pond maintenance. He reviewed the pond aerated
maintenance. He noted that Ponds 2, 4, 5, and 6 do not have a service plan contract currently,
but the others do. He requested these ponds to be added to the service plan.

There was a discussion regarding the warranty of the ponds vs. the service of the ponds.

Mr. Phelleps provided a proposal from Lake Doctors in the amount of $775.00 per quarter for all
ponds to be included. There was brief discussion regarding the Lake Doctors maintenance.

ON MOTION by Mr. Kearney, seconded by Ms. Stola, with all in favor, the Board
approved the Lake Doctors proposal in the amount of $775.00 quarterly.

Mr. Phelleps stated the pond contract and pond aerator contract have been in place since 2000
and auto renew each year. He does not recommend any changes.

Mr. Phelleps also gave an overview of the stormwater drains. There have been complaints
regarding clearing out the leaves in the drains. He would recommend having them cleared out
once each quarter. There was discussion regarding having the homeowners being responsible to
clear them out. The common areas and the gate areas are handled by the landscaping vendor.
Mr. Phelleps requested a proposal to clear the 36 storm drains to include Bermuda Drive, Royal
Palm, Lantana Court and Amelia National Parkway. There was a brief discussion on the liability
of having homeowners clean up the leaves that are in the street. It was noted that the leaves
cause increased algae in the lake and ponds. The leaves are from the surrounding oak trees
planted by ICI.

Mr. Hebron requested Ms. Chamberlain get proposals for the leaf removal to include lifting of the
grates to suction the area below the sewer. There was discussion regarding the grates and
sewers. It was recommended to also get proposals to add a screen mesh over the grates.

Mr. Phelleps also discussed Pond 29 and noted it has a very low PH. Lake Doctors is
recommending a single line treatment, as it cannot support fish life as is. Mr. Phelleps confirmed
the location of the pond and noted that it does not have any stormwater drainage going into it.
The proposal from Lake Doctors for this treatment is $1300.00.

There was a discussion of which ponds are owned by the CDD and which ponds are still
Developer owned. Mr. Kearney gave an overview of the conveyed ponds. Ms. Buchanan will
research and update the list of the conveyed ponds and follow up. Mr. Hebron requested that
pond have an eye kept on it after the line treatment is completed to see if any other issues arise,
and to possibly do an analysis to get the root cause.

ON MOTION by Mr. Renfroe, seconded by Mr. Hebron, with all in favor, the Board
approved the Lake Doctors proposal for the Pond 29 line treatment in the amount of
$1200.00.




Lastly, Mr. Phelleps reviewed the issue with the midge fly. They are back on Ponds 15 and 7.
Pond 15 was treated in 2023, and Pond 7 was treated in 2024. The costs range from $250-$300
for these ponds. He recommended getting proposals from Lake Doctors to do more treatments.
Mr. Hebron also noted they are on Pond 18 and requested that pond be added for treatment. He
would recommend treating all the lakes. There was a brief discussion regarding treating the lakes
on the golf course. Mr. Phelleps will work with Ms. Chamberlain on getting a proposal and
recommendations on how to deal with the Migits going forward. Mr. Renfroe recommended there
be a budget line item for this in the upcoming budget if this will be a recurring treatment.

Mr. Phelleps will give the notes to Ms. Ripoll for the website.

Mr. Kearney noted the great job that Mr. Phelleps has done with regard to the ponds.

Mr. Hebron noted that Mr. Phelleps and Ms. Stola walked the lakes together. Ms. Buchanan
reviewed the Florida Sunshine Law, but recommended not having this happen for future

reference. However, she noted that as long as nothing is discussed regarding a decision that may
come before the Board, there is not an issue.

Ratification of Payment
Authorizations Nos. 272-275

Ms. Ripoll noted these have been authorized by the Chair and reviewed by Ms. Chamberlain and
are for contractual obligations. This is solely for ratification.

Ms. Ripoll stated the beaver cost is being split with ICI.

ON MOTION by Mr. Kearney, seconded by Mr. Renfroe, with all in favor, the Board
ratified Payment Authorizations Nos. 272-275.

Review and Consideration of
District Financials

Ms. Ripoll stated the financials are as of March 2025.
Mr. Hebron questioned the year-to-date budget amount.

Ms. Glasgow noted it was cut off and she will update the format.

ON MOTION by Mr. Kearney, seconded by Mr. Phelleps, with all in favor, the Board
approved the District Financials, with noted correction.




THIRD ORDER OF BUSINESS Other Business

Staff Reports
District Counsel — No report.
District Engineer — No report.
District Manager — Ms. Ripoll noted the next meeting is May 12, 2025, which will be the proposed
budget meeting.
Audience Comments and
Supervisor Requests
Mr. Kearney requested a timeline from Ms. Chamberlain on the agreements for the lighting. Ms.
Chamberlain noted the agreements should be completed by tomorrow, but she does not have the
timeline to provide. She will send to Mr. Kearney when she knows. It was noted Ms. Buchanan

also needs to update one of the agreements prior to finalizing.

There were no audience comments or supervisor requests at this time.

FOURTH ORDER OF BUSINESS Adjournment

ON MOTION by Ms. Stola, seconded by Mr. Kearney, with all in favor, the Board
adjourned the April 14, 2025, Board of Supervisors Meeting for the Amelia National
Community Development District at 12:56 p.m.

Secretary/Assistant Secretary Chairperson/Vice Chairperson



AMELIA NATIONAL
COMMUNITY DEVELOPMENT DISTRICT

Consideration of Resolution 2025-03, Approving
a Preliminary Budget for Fiscal Year 2026 and
Setting a Public Hearing Date
[Suggested Date, August 11, 2025]



RESOLUTION 2025-03

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE AMELIA NATIONAL
COMMUNITY DEVELOPMENT DISTRICT APPROVING PROPOSED BUDGET(S) FOR FY
2026; SETTING A PUBLIC HEARING THEREON AND DIRECTING PUBLICATION;
ADDRESSING TRANSMITTAL AND POSTING REQUIREMENTS; ADDRESSING
SEVERABILITY AND EFFECTIVE DATE.

WHEREAS, for the fiscal year beginning October 1, 2025, and ending September 30, 2026 (“FY
2026”), the District Manager prepared and submitted to the Board of Supervisors (“Board”) of the Amelia
National Community Development District (“District”) prior to June 15, 2025, the proposed budget(s)
attached hereto as Exhibit A (“Proposed Budget”); and

WHEREAS, the Board now desires to set the required public hearing on the Proposed Budget.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE AMELIA
NATIONAL COMMUNITY DEVELOPMENT DISTRICT:

1. PROPOSED BUDGET APPROVED. The Proposed Budget attached hereto as Exhibit A is
hereby approved preliminarily.

2. SETTING A PUBLIC HEARING; DIRECTING PUBLICATION. A public hearing on said
approved Proposed Budget is hereby declared and set for the following date, time, and location, and
District staff is directed to provide notice of the same in accordance with Florida law:

DATE: August 11, 2025

TIME: 11:30 a.m.

LOCATION: 95211 Clubhouse Road
Fernandina Beach, FL 32034

3. TRANSMITTAL TO LOCAL GENERAL PURPOSE GOVERNMENT; POSTING OF PROPOSED
BUDGET. The District Manager is hereby directed to (i) submit a copy of the Proposed Budget to the
applicable local general-purpose government(s) at least 60 days prior to its adoption, and (ii) post the
approved Proposed Budget on the District’s website in accordance with Chapter 189, Florida Statutes.

4. SEVERABILITY; EFFECTIVE DATE. The invalidity or unenforceability of any one or more
provisions of this Resolution shall not affect the validity or enforceability of the remaining portions of this
Resolution, or any part thereof. This Resolution shall take effect immediately upon adoption.

PASSED AND ADOPTED THIS 12" DAY OF MAY 2025.

ATTEST: AMELIA NATIONAL COMMUNITY
DEVELOPMENT DISTRICT

Secretary / Assistant Secretary Chair/Vice Chair, Board of Supervisors

Exhibit A: Proposed Budget

4898-2876-5758.1



Exhibit A
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EXHIBIT A
Amelia National Community Development District
Proposed Fiscal Year 2026 Annual Operational & Maintenance Budget

Actual Anticipated Anticipated FY FY 2025 FY 2026
Through April - Sept 2025 Total Adopted Proposed
3/31/25 Budget Budget
Revenues
On Roll Assessments $ 239,335.27 $ 419335 $ 243,528.62 $ 243,528.62 $ 316,545.00
Off Roll Assessments 47,460.65 25,555.73 73,016.38 73,016.38 -
Other Income & Other Financing Sources 1,700.00 3,825.00 5,525.00 - -
Interest Income 213.38 213.38

Net Revenues $ 288,709.30 $ 33,574.08 $ 322,283.38 §$ 316,545.00 $ 316,545.00

Expenditures

Supervisor Fees $ 2,800.00 $ 4,000.00 $ 6,800.00 $ 7,000.00 $ 7,000.00
Public Official Insurance 4,040.00 - 4,040.00 3,822.50 3,830.00
Trustee Fees 5,737.69 2,062.31 7,800.00 7,800.00 8,296.76
District Management Fees 18,150.00 18,150.00 36,300.00 36,300.00 38,100.00
Field Management Fees 5,550.00 5,550.00 11,100.00 11,100.00 11,100.00
District Engineer 5,000.00
District Engineer - Reserves 1,473.13 526.87 2,000.00 2,000.00 2,000.00
Engineering Inspections - Reserves - 5,000.00 5,000.00 5,000.00 5,000.00
Disclosure Agent 2,500.00 3,500.00 6,000.00 6,000.00 5,000.00
Property Appraiser Fee 6,424.00 - 6,424.00 5,800.00 6,500.00
District Counsel 2,032.00 2,844.80 4,876.80 4,000.00 4,000.00
Assessment Administration 5,000.00 - 5,000.00 5,000.00 7,500.00
Re-amortization Schedule - 500.00 500.00 500.00 500.00
Audit Fees 4,600.00 - 4,600.00 4,800.00 4,800.00
Arbitrage - 1,000.00 1,000.00 1,000.00 1,000.00
Tax Document Preparation Fee - - - - 48.00
Legal Advertising 301.78 422.49 724.27 1,500.00 1,000.00
Bank Fees - - - 100.00 100.00
Contingency/Miscellaneous - 30,000.00 30,000.00 31,950.50 28,281.00
Website Maintenance 960.00 1,560.00 2,520.00 2,520.00 2,700.00
Office Misc (Phone/Postage/Copies/Supplies/etc) 382.73 375.00 757.73 750.00 750.00
Dues, Licenses & Fees 175.00 - 175.00 175.00 175.00
Electric 2,720.34 3,264.41 5,984.75 10,000.00 10,000.00
Wetlands Water Table Management 4,250.00 5,100.00 9,350.00 6,300.00 5,100.00
General Insurance 4,422.00 - 4,422.00 4,677.00 4,978.20
Crime Insurance - - - - 500.00
Repairs & Maintenance - Entry 1,479.00 2,070.60 3,549.60 5,000.00 5,000.00
Repairs & Maintenance - Irrigation/wetland tree maintenance 537.50 752.50 1,290.00 8,000.00 8,000.00
Lake Maintenance 18,392.00 18,392.00 36,784.00 32,750.00 38,500.00
Landscape Maintenance 19,251.38 31,375.19 50,626.57 35,000.00 53,786.04
Landscape Improvement 3,994.65 5,592.51 9,587.16 19,300.00 4,000.00
Lake Improvements Repairs and Maint 2,200.00 1,800.00 4,000.00 4,000.00 4,000.00
Lake Treatment - - - - 5,000.00
Front Entry Refurbishment - 20,000.00 20,000.00 20,000.00 -

Entry Decorations 4,440.00 - 4,440.00 4,400.00 5,000.00
Lake Improvements/Aerators New - - 30,000.00 30,000.00

Operating & Maintenance Expenditures $ 121,813.20 $ 163,838.68 $ 285,651.88 $ 316,545.00 $ 316,545.00
Net Income (Loss) $ 166,896.10 $ (130,264.60) $ 36,631.50 $ - $ -
750 Total Units

Per Unit Assessment Net| $ 422.06 | $ -
Per Unit As ment Gross| $ 449.00

750 Total Units Previous
Per Unit Assessment Net| $ 422.06
Per Unit As ment Gross| $ 449.00
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Amelia National CDD
Fiscal Year 2026

Budget Item Description

Revenues:

On-Roll Assessments

The District can levy a Non-Ad Valorem assessment on all the assessable property within the District in order to pay
for the operating expenditures during the Fiscal Year. Assessments collected via the tax collector are referred to as
“On-Roll Assessments.”

Expenditures:

Supervisor Fees
Chapter 190 of the Florida Statutes allows for a member of the Board of Supervisors to be compensated for meeting
attendance and to receive up to $200.00 per meeting plus payroll taxes. The amount for the Fiscal Year is based

upon all supervisors attending the meetings.

Public Official Insurance

Supervisors’ and Officers’ liability insurance.

Trustee Fees

The Trustee submits invoices annually for services rendered on bond series. These fees are for maintaining the
District trust accounts.

District Management Fees

The District receives Management and Administrative services as part of a Management Agreement with PFM
Group Consulting, LLC. These services are further outlined in Exhibit “A” of the Management Agreement.

Field Management Fees

Reimbursable expenses such as rental car, gas, tolls and/or mileage incurred by the Field Manager for site visits.
District Engineer - Reserves

The District’s engineer provides general engineering services to the District. Among these services are attendance at

and preparation for monthly board meetings, review of invoices, and all other engineering services as requested by
the District throughout the year. This account sets aside funds to pay for anything that might come up.
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Amelia National CDD
Fiscal Year 2026
Engineering Inspections - Reserves

The District’s engineer provides general engineering services to the District. This account sets aside funds to pay for
any engineering inspections the district may have.

Disclosure Agent

When bonds are issued for the District, the Bond Indenture requires continuing disclosure, which the disclosure
agent provides to the trustee and bond holders.

Property Appraiser Fee

Cost incurred for a copy of the annual parcel listing for parcels within the District from the county.

District Counsel

The District’s legal counsel provides general legal services to the District. Among these services are attendance at
and preparation for monthly board meetings, review of operating and maintenance contracts, and all other legal

services as requested by the District throughout the year.

Assessment Administration

The District can levy a Non-Ad Valorem assessment on all the assessable property within the District in order to pay
for the operating expenditures during the Fiscal Year. It is typically collected via the Tax Collector. The District
Manager submits an Assessment Roll to the Tax Collector annually by the deadline set by the Tax Collector or
Property Appraiser. Note that the increase this year is due to the Series 2006 property that platted and is now
assessed on the tax bill. This results in additional work for the PFM team.

Re-amortization Schedules

When debt is paid on a bond series, a new amortization schedule must be recalculated. This can occur up to four
times per year per bond issue.

Audit Fees

Chapter 218 of the Florida Statutes requires a District to conduct an annual financial audit by an Independent
Certified Public Accounting firm. Some exceptions apply.

Arbitrage

Annual computations are necessary to calculate arbitrage rebate liability to ensure the District's compliance with all
tax regulations.

Tax Document Preparation Fee

Annual 1099 processing is required to be electronically filed. These are the fee association with the electronic filing.
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Amelia National CDD
Fiscal Year 2026

Legal Advertising

The District will incur expenditures related to legal advertising. The items for which the District will advertise
include, but are not limited to monthly meetings, special meetings, and public hearings for the District.

Bank Fees

Bank fees associated with the services the District uses with the bank (e.g. remote deposit capture, positive pay, wire
transfers, ACH payments, monthly maintenance, etc.).

Contingency/Miscellaneous

Other expenses incurred throughout the year.

Website Maintenance

Website maintenance fee.

Office Miscellaneous

Other administrative and grounds expenses incurred throughout the year. Specifically, checks, postage and printing.

Dues, Licenses & Fees

The District is required to pay an annual fee to the Department of Economic Opportunity.
Electric
The fountain pump and entrance require electricity to operate effectively.

Wetlands Water Table Management

Beaver trapping.

General Insurance

General liability insurance.

Repair & Maintenance-Entry

Repair & maintenance of District equipment, plant, or property.

Repair & Maintenance — Irrigation/wetland/tree maintenance

Inspection and repair of irrigation system, wetlands and trees.
Lake Maintenance

Maintenance of lakes owned by District.
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Amelia National CDD
Fiscal Year 2026

Landscape Maintenance

Contracted landscaping and Common Area Maintenance within the boundaries of the District.

Landscape Improvements

Improvements in landscape above and beyond what is already contracted for property owned by District.

Lake Improvements Repairs and Maintenance

Maintenance and repairs of the aeration system in lakes.

Front Entry Refurbishment

Ongoing refurbishing of the front entrance.

Entry Decorations

District decorations for the holidays.

Lake Improvements/Aerators New

Installation of new aerators.
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Amelia National CDD
Proposed Debt Service Fund Budget
Series 2006A Special Assessment Bonds FY 2026

"Exhibit B"

Proposed FY 2026
Description Budget
Revenues:
Special Assessments 2021A $281,277.40
Special Assessments 2006A $413,409
Total Revenues $694,687
Expenditures:
Series 2021A - Interest 11/1/25 $25,185
Series 2021A - Interest 5/1/26 $25,185
Series 2021A - Principal 5/1/26 $208,000
Series 2006A - Interest 11/1/25 $79,416
Series 2006A - Interest 5/1/26 $79,416
Series 2006A - Principal 5/1/26 $180,000
Total Expenditures $597,201
Excess Revenues / (Expenditures) $97,486
11/1/26 Interest Series 2021A $22,907.40
11/1/26 Interest Series 2006A $74,578.13

Total

$97,485.53



https://97,485.53
https://74,578.13
https://22,907.40
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AMELIA NATIONAL
COMMUNITY DEVELOPMENT DISTRICT

Review and Consideration of PFM Fee Increase
Letter



pfm

3501 Quadrangle Blvd.

Suite 270
Orlando, FL 32817
407.723.5900

pfm.com

April 21, 2025

Mr. Stephen Kearney

Chairman of the Board of Supervisors

Amelia National Community Development District
3501 Quadrangle Boulevard, Suite 270

Orlando, FL 32817

Dear Mr. Kearney:

Thank you for the opportunity to continue serving as District Manager to the Amelia
National Community Development District (the "District’). The agreement in place
between our firm and the District dated April 11, 2019 provides for the review and
adjustment annually of our fees pursuant to the District's annual budget process. We
are respectfully requesting an increase in our annual fee for District Management
services from $36,300 to $38,100 for Fiscal Year 2026.

Please note this change will be effective on the billing for October 2025, in conjunction
with the District’s new Fiscal Year.

Provided the changes are acceptable, please have an authorized official of the District
sign and return a copy of this letter to us to acknowledge the increase.

Sincerely,
PFM GROUP CONSULTING LLC

Senior District Manager

Accepted by:

(Signature)

(Print Name)

(Date)



AMELIA NATIONAL
COMMUNITY DEVELOPMENT DISTRICT

Update on Pond Maintenance
e Midge Control

e Pond 10 Sink Hole

e Storm Drains



Background for Pond Agenda Items 05/12/2025

Midge Control
o Background (from Lake Doctors)
= The ponds in the front half of Amelia National are tied to the JEA
reclaimed water system. The reclaimed water is nutrient rich, which
leads to excess nutrient load in these ponds. The reclaimed water
from JEA creates increased algae/vegetation growth and potentially
more midge fly infestations.
= Three main ways to help reduce the chance of nuisance infestations
and provide the best control possible are: (1) sub-surface aeration; (2)
fish stockings; and 3) larvicide treatments. Aeration systems help
improve water quality and reduce the muck layer where the midge life
cycle thrives. In some cases, aeration alone can greatly reduce the
infestations, but for Pond 7, most likely the continuous nutrient input
into the pond is why the midges are persisting. Bluegill like to feed on
larvae along the bottom of ponds and they're a great fish to stock for
recreation as well. Along with as needed larvicide applications, a
combination of these three methods will provide the best results
possible.
= Lake Doctors do not have a method to metric midge infestations. We
are currently relying on images (showing a count of midges) and
resident concerns.
o Actions
=  We have given Lake Doctors authorization to treat ponds 7,15, and 18
for midge larva.
o Recommendations
= Suggest we budget to stock Bluegill in reclaimed water ponds to
reduce midge larva.
= |nvestigate a metric to use as a reference before a larva treatment.
Pond 10 Bank Sink Hole
o Background
= Jean Stanley sentimages on 5/1/2025 of a sink hole on the bank of
pond 10 in front of the aerator box. Sediment is building at the pond
edge most likely from erosion of the bank.
o Action
= Copied Leilani and Venessa. Asked Vennessa who is responsible for
addressing the issue -- the CDD or POA.



Immediate action needed to limit access and identify root cause.

e Storm Drains

o Background

o Action

We sent an email on 2/25/2025 informing property owners of their
responsibility to remove leaves from their property. This minimizes
leaves and other yard debris from going down the storm drains and
filling the storm water retention ponds. Unfortunately, leaf removal is
not always done when needed. In addition, wind blows leaves beyond
property owners land and ends up into the storm drain inlets creating
blockage during heavy rains. The roads with mature trees: Bermuda,
Royal Palm, Lantana Court, Buckeye Court, and Amelia National (from
the gate to Starling court) generate significant leaves that collect at
storm drains. (from 04/14/2025 meeting report)

At the April Board meeting, it was suggested that some type of
structure be putin place at the storm water drains to block leaves
from going down the drain.

At the April meeting, it was also suggested that the drains may need to
be cleaned to eliminate accumulated leaves and debris.

Investigated industrial blocks used for leaf and sediment collection.
These devices are basically a trap or net inserted below the storm
drain grate. The device captures sediment and leaves. This type of
device requires frequent maintenance: lifting grates, cleaning the
device, and replacing the device. Due to the frequent maintenance,
this does not appear to be an ideal solution to prevent leaves from
going down the storm drain.

Storm drains cleaning typically requires larger equipment with both
suction and pressure spray ability. We would want documented
evidence of need before taking the next steps.



From discussions during the April meeting, our landscape vendor
addresses leaves from the entrance to Club House Road. A revised
leaf removal SOW (below) describes the area needing leaf removal
during peak periods. Requested quotes based on the revised SOW to
provide options for storm water drain leaf removal.

SOW to Clear leaves from Storm drains

Clear and remove debris around storm drains from the intersection of
Amelia National PKWY and Club House Road to the intersection of
Amelia National PKWY and Starling Court, including Bermuda Drive,

Royal Palm Court, Lantana Court, and Buckeye Court. The count of storm
drains is 36 or 1.8 miles of roadway.

Break Down of Storm Drain Count for the request:
Amelia National Parkway to Buckeye Court - 15
Bermuda Drive - 15

Royal Palm Court - 2

Lantana Court 1

Buckeye Court 3




AMELIA NATIONAL
COMMUNITY DEVELOPMENT DISTRICT

Review and Consideration of Holiday Lights
Proposals



This contract is executed by and between Exterior Designs of North Florida, Inc (EDNF) and
Amelia National.

1.

DESCRIPTION OF SERVICES - EDNF agrees to perform services as described. EDNF
shall provide all materials and labor for the services unless otherwise noted.

TERM The contract shall commence on the date lights/decorations are installed and end
on the date the decorations are removed from the premises by EDNF. Termination of this
contract shall not release customer from obligation to pay EDNF for services already
provided.

PRICE Customer agrees to pay Exterior Designs of North Florida per the attached. A
total of %2 the amount due will be paid to Exterior Designs when contract is signed.
Balance shall be paid in full within 14 days of the date the decorations are installed.
Exterior Designs of North Florida shall have the right to remove immediately any and all
decorations for nonpayment by customer. Total price will be discounted if balance is paid
in full when contract is signed.

TREATMENT OF DECORATIONS The Customer shall treat all decorations in a careful
and proper manner. All decorations, extension cords, timers, and other materials are, and
shall at all times be and remain, the personal property of EDNF. EDNF shall not be
responsible for any damages resulting from improper use of decorations or wiring, or
from any decorations or lighting added by the customer to decorations and wiring
installed by EDNF. The customer agrees to return all decorations to EDNF in the same
condition as was first received, reasonable wear and tear is expected.

INDEMNIFICATION OF EDNF The customer shall protect, defend, indemnify and hold
EDNF and any person claiming by or through EDNF and their respective successors and
assigns harmless from and against, and agrees to reimburse them for any and all
demands, claims, obligations, losses, damages, deficiencies and liabilities and all related
costs, expenses, interest and penalties which any of them shall incur or suffer which arise
from, result from or relate to (1) any act of negligence or fault committed by customer or
any of customer’s agents, employees, or independent contractors and (2) use of
decorations from any cause except from which is caused by negligence of EDNF. The
obligations of the paragraph shall survive the termination of this contract.

CUSTOMER’S WARRANTIES Customer warrants and guarantees the following: A. That
the electric power supply of the premises is sufficient to provide adequate power to items
of decorations requiring such power. B. That any structure to which EDNF deems access
is necessary in order to perform services under this contract, is solid, safe, secure, and
free from any dangerous defects. Such structure shall include, but not be limited to, the
roofs of any buildings involved.

GOVERNING LAW; VENUE This agreement, its application, enforcement and jurisdiction
shall be construed under the laws applicable in the State of Florida. Any suit or
proceeding filed hereunder shall be brought in Nassau County, Florida.

The parties hereto hereby agree to be bound by the terms of this contract effective as of the day
and year the contract is executed.

DESCRIPTION OF SERVICES: See quote dated 7/29/24. This is the same design as last year.
Price: $4440 ($4218 if pre-paid when contract is signed)

Customer Signature Date EDNF Signature Date



Exterior Designs of North Florida, Inc.

7129124

The following is a summary of the proposal for Christmas Lights at Amelian National.

1. All lights will be commercial lights. We do not use homeowner grade lights.

2. This service includes all cords, timers, and installation materials that may be
needed.

3. This service includes installation on the date that is agreed and removal the first
two weeks of January.

4. All lights and other equipment will remain the property of Exterior Designs.

5. All electrical power will be provided by Amelia National CDD. Exterior Designs
does not employ an electrician and will only plug into an operating electrical
system.

6. Any service needed on the lights throughout the Holiday season is included at no
extra charge. This includes replacing burned out bulbs.

7. All lights will be warm white unless specified elsewhere.

Entrance

1. C7 Lighting on top of two entry signs ($120 each) $240

2. Drape mini lights in first three ligustrum trees at front entrance
($200 each) $400

3. Wrap base and into the branches of 9 oak trees at entrance before
The columns. Three in center and three on either side. ($200 each) $1800

4. Outline pine straw beds in center island before the columns. $1200

5. Hang 8 wreaths with red bows. Four on columns and two on both
Entry signs. ($100 each) $800

Total for whole project $4440

Please look over the list of items quoted to ensure that it is complete and feel free to call
or email with any questions.

Dallis Hunter
545-5482



AMELIA NATIONAL
COMMUNITY DEVELOPMENT DISTRICT

Update on Amelia National Entry Corridor
Electrical & Lighting System Rebuild



AMELIA NATIONAL
COMMUNITY DEVELOPMENT DISTRICT

Ratification of Payment
Authorization Nos. 277 — 281



AMELIA NATIONAL
COMMUNITY DEVELOPMENT DISTRICT

Payment Authorization 277

3/14/2025
item General Fund
No. Payee Invoice # FY 2025
1 Kutak Rock
District Counsel Through 01/31/25 3536585 $ 800.00
2 PFM Group Consulting
Agenda Copies: February 2025 135350 $ 12.00
Agenda Copies: January 2025 135352 $ 30.00
Disclosure Fee S2006A: 01/01/25-03/31/25 135441 $ 1,250.00
District Management Fee; March 2025 DM-03-2025-01 $ 3,025.00
3 VGlobalTech
Monthly Website Fee: March 2025 7092 $ 110.00
4 Victory Lawn & Landscape
Landscape Maintenance: February 2025 1927 $ 448217
TOTAL $ 9,709.17
D J, 2525

Secretary / Assistant Secretary %hairman | e CmaTan




AMELIA NATIONAL

COMMUNITY DEVELOPMENT DISTRICT

Payment Authorization 278

3/21/2025
[tem General Fund
No. Payee Invoice # FY 2025
1 FPL
95211 AMELIA NATIONAL PKWY #POND; 02/19/25-03/19/25  Acct: 13216-59383 § 147.06
95440 BERMUDA DR #PUMP; 02/19/25-03/19/25 Acct: 29680-15020 $ 127.25
94000 HEMLOCK CT #PUMP; 02/19/25-03/19/25 Acct: 4558942159 § 34.24
95025 AMELIA NATIONAL PKWY #PUMP; 02/19/25-03/19/25  Acct: 5429342156 § 86.67
95005 AMELIA NATIONAL PKWY #ENTRANCE; 02/19/25-03/19/25 Acct: 8352145521 % 64.79
2 Leland Management
Management Fee: March 2025 61275 $ 925.00
Office Expenses - Storage: February 2025 84867 $ 25.00
TOTAL $ 1,410.01

Venessa el

Secretary / Assistant Secretary

2t 22T

/ Chairman /e CRatrman




AMELIA NATIONAL
COMMUNITY DEVELOPMENT DISTRICT

Payment Authorization 279

3/28/2025
ltem General Fund
No. Payee Invoice # FY 2025
1 The Lake Doctors
Water Management Services: March 2025 253787B $ 2,500.00
Fountain Cleaning Service - Quarterly 253788B $ 450.00
Aeration Repair - Pond 7 2029440 $ 2,192.00
2 PFM Group Consulting
Billable Expenses: December 2024/February 2025 135686 $ 162.25
TOTAL $ 5,304.25

s Y
Veneasa Kpoll

Secretary / Assistant Secretary ,./ Chairman / Mice=aieirman




AMELIA NATIONAL
COMMUNITY DEVELOPMENT DISTRICT

Payment Authorization 280

4/4/2025
tem General Fund
No. Payee Invoice # FY 2025
1 Prime AE
Engineering Services Through 01/31/25 54119-REV $ 823.18
2 Trapper John's Beaver Busters
Beaver Trapping: March 2025 2024-7-16 $ 850.00
3 VGlobalTech
Quarter 1 ADA Audit 7137 $ 300.00
Monthly Website Fee: April 2025 7216 $ 110.00
TOTAL $ 2,083.18
23 2005
Virean Carvalbke

Secretary / Assistant Secretary . / Chairman / Viee-€hairrman /



AMELIA NATIONAL
COMMUNITY DEVELOPMENT DISTRICT

Payment Authorization 281

4/11/2025
item General Fund
No. Payee Invoice # FY 2025
1 Kept Companies
Pressure Washing 7368 $ 695.00
2 The Lake Doctors
Water Management Services: April 2025 2618078 $ 2,500.00
TOTAL $ 3,195.00

J2 W 225

Vircan Carvalffs

Secretary / Assistant Secretary / Chairman /MieeChatrmen.
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AMELIA NATIONAL
COMMUNITY DEVELOPMENT DISTRICT

Review and Consideration of District
Financials
(provided under separate cover)



AMELIA NATIONAL
COMMUNITY DEVELOPMENT DISTRICT
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